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DeSoto Paint & Varnish Co. ..... June 


Rockwell Manufacturing Co. ...... June 
Lindberg Steel Treating Co. 


5 ese June 
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Production 

“Floturn”—brand-new process for cold-form- 
| er caer es ret cm Apr 
Televoice control forestalls work stoppages. 
BN EP rer errr re Apr 
Four ways to cut costs with portable power 
tools. 3. Provide adequate power. ......Apr 
Cases in methods improvement: Whirlpool 
Corporation. Low-cost CpaneERCEe. help 
modernize plant. . .Apr 
A factory-within-the- fac tory for ‘spe cial orders. 
pr 

Time standards for inspection. Cooling & 
TRO a scrrriddiarsiones erry ty - Apr 
Tape- controlled mac chining. .. Apr 


Racks that stack slashed handling time. ‘Paid 


Re ererre May 
How labor dollars control our production 
loadsa, W. Ge. FIRMRMAT. occ ccdcciscecses May 


Four ways to cut costs with ‘portable power 


tools. 4. Improve your maintenance pro- 

IDL 5. 405.005 4,53 gala orate aes wreceraatare eee May 
Drums for your produc t? Here's how to handle 

OED. x hicco 2 chy se canine dices keels eae May 


A chronocyclegr ‘ that will help you improve 
ee A pe eer eee May 
Better standards for closer cost control. W. P. 


CEE hacckas au scucies asus .May 

Materials handling progress. .May 
Plant engineering and maintenance 

Lowest-cost small building. .............. a 


What’s indirect labor worth? . 
We got the most for our lighting dollar. ; : 
A 


"RES Ra Se ee pr 
“Management needs good maintenance re- 
Sorte.” A. 2. BUAGRUABRE 2 ...0.ccccccescss Apr 
Maintenance of electronic controls. .Apr 
Check your overhead relays—and avoid costly 
shutdowns. Poliock & Kiefer ........... May 
Licks toughest fire hazard. ............. May 
How to avoid valve troubles. ............ Ma 
Anywhere in the plant—special delivery ~4 
ONE ESE Ry Pen ae 


How to take care 
tion system. 


Industrial relations 
Can a craft union raid your plant? ...... Apr 
Fast, low-cost food service. .. 
Top-notch foremer from scratch. 


ay 
‘of your electrical ‘distribu- 
Ri om ea gee: May 


sin ob dha 
‘H. T. Brian 
Apr 
A letter of recommendation from A. Lincoln. 
R. W. Ames .... 
Followership—new step ‘to better 
MEE SOE 65g cadena catenins woken 
Speeding factory news to a. 
McCoy ..i.. .May 
Getting the wives in on ‘safety. R. J. ‘George 
May 
Something can be done about seniority prob- 
lems. Benjamin Werne ................ May 
Maintenance data sheets 
Fitting old fans to new jobs. O. W. Acheson 
Apr 


Toby Quint episodes—R. W. Sherman 
Mort McCann sees the light. .... 
Can’t a plant engineer dream? .......... May 


Editorials—-M. J. Murphy 


Industry’ $s multi-billion-dollar bet. ........ Apr 
How’re you doing—as an executive? ..- May 
Dissatisfaction—key to 195X. . .. June 
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Accidents (see Safety) 

Air conditioning 
Air-conditioned comfort .. June 
Plant you can clean with a damp 


| SARS A ey On ~ June 
Air pollution rolling filter gathers 

a Perey roe pre 
Arbitration (see Labor relations) 


Assembly techniques 
Glue—a new way to apply it. Apr 
Insulate in a hurry with new press. 


May 

Racks that stack slashed handling 
time, paid off the first year. May 

Automatic operation 

Automatic offices on the way? Apr 
Deburring speed boosted by push- 
Butéem method. .....c000. Apr 
Tape-controlled machining. ..Apr 


me © and grounds 
A-B-C rating chart for buildings 
and grounds. June 
A-B-C rating chart for electrical 


SG. on cones cetunn June 
A-B-C rating chart for plant serv- 
i ~ ¢ktaabkscssabianuda’ June 
Air-conditioned comfort .. June 
Best-looking plant of the year? 
June 

Designed with the best in plant 
RN: > as babes senned June 


Dual-purpose plant for 195X. June 
Floors—how to select the right 

floors for your plant. .May 
40-year-old plant ready for 195X. 


June 
flexible, —— 
Ser 206% meeds.. .......60 Ju 
How they modernized by addition. 
June 
How 22 plants have improved their 
plant services. une 
How two new bays opened up A 
CN Scat cecaehacaascbe 
Lowest-cost, one-story, small build. 


Good-looking, 


ing—analyses of ten en 
MI ih Be ach egin © 40,5 4 headed Ap 
Modernization—gquick ideas to help 
you cut modernization costs. 
June 
waReriins in easy, on 


stages Jun 
1900 on the outside, 195X on the 
inside. June 
Plant services that are ready now 
for 195X production. ..... une 
Prefab provides space at $4 E. 

a” ree 
Production line methods for job 
shop work cut cycle time 43%. 
June 
‘Tailored to fit manufacturing and 
SED. 0,070.64. +adiewe eesise-od June 
Your 195X plant—why you need it 
and what it is, how to get it. 


June 
Buildings and grounds (see also Plant 
construction) 
Cc 
Capital spending 
Industry’s multi-billion-dollar bet. 
Apr 
It’s modernize—-or else! .. June 
Machine’ replacement program. 
June 
195X story—these two graphs tell 
the story fast. ....... June 


Your 195X plant—why you need it 
and what it is, how to get it. 
June 

Communicating systems 
Five-in-one air tube speeds - 
errr Apr 
Pneumatic dispatching—anywhere 
Hi the plant, special delivery by 
pbl+tegns atdwkeneednet ay 
Telephone call-—-three-minute tim- 
er for long-distance calls. Apr 
Televoice forestalls work stoppage. 


pr 
TV for inter-department communi- 
A é44-0edwekcnaetaese es Apr 
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Conveyors 
Elevator works with conveyor for 


easy stacking. ............ Apr 
Pocket in conveyor slides carton 
base under washer. ........Apr 


Cost control 
A-B-C rating chart for plant opera- 


MEG. 0605464 COkA ORE hRC SAT une 
Better standards for closer cost 
grr ay 
Mort McCann sees the light. Apr 

D 

Depreciation 

A-B-C rating chart for buildings 
AL... 5.'4:4.6:6:0:0:8:6:4:4 608 June 
A-B-C rating chart for electrical 
services. ...... une 
A-B-C rating chart for plant. serv- 
i ea PrPrrtee pen une 
Machine replacement program. 
une 
Disaster control—what the H-bomb 
means to industry—and you. 
May 
Dust—rolling filter gathers the dust. 
June 

E 


Electric Control—-check your overhead 
relays—and avoid costly shut- 
IN ai ohn cdnc keenaeecoen May 

Electric distribution 
A-B-C rating chart for electrical 
services. .....Jdune 

An electrical system that’s ready 
for anything in 195X. .June 
Four ways to cut costs with port- 
able power tools. 3. Provide 
adequate power. 
Gradual change from radial to net- 
work electrical distribution. June 
How to get your electrical system 
ready for 195X. ........... June 
How to take care of your — 

distribution system. , 
Small power user plans for “Ton X. 
June 


Electric equipment 
A-B-C rating chart for electrical 
services. une 
An electrical system that’s ready 
for anything in 195X. ..... June 
How to get your electrical system 
ready for 195X. sneaks June 
Electric maintenance 
ow to take care of your electrical 


distribution system. ....... May 

Safety protection for —, 

Rr ee 
Electric transformers—how to take 


eare of your electrical distribu- 


Ge GE cv cctsdcecocvcs May 
Electronics 

Copper sheeting licked the TV 

interference problem. ...... Apr 


Maintenance of electronic controls. 

Apr 

Progress in design and manufac- 

— ae greater use by com- 

ere ree May 
Raginges entthndne 

Mort McCann sees the light. Apr 





Never say “good morning’’—how 
to tell if a plant is a good place 
a rr Apr 

Safety—slogan contest for both 
employees and their families. 

May 

Employee benefits—more pay for old 

_ | ee ES eee May 
Employee ications 

Learn about your company through 
SS SNe a cn weele-ae-nte.d 4 ankecin Apr 

Seaton factory news to = 

NESE a Oe eee ay 


ployees 
muehues relations (see also Labor 
relations ) 
Employee services and facilities 
Best-looking plant of the year—at- 
tractive facilities. une 
Coffee breaks—increase of 50%. 
May 
low-cost food service with 
compact kitchen, disposable 
CI. | bast ddcuaesensn ee pr 
Hobby shop for engineers. ...May 
How 22 plants have improved their 
plant services. une 
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Employment management 
A-B-C rating chart for plant opera- 
tion. une 
Letters of recommendation—-how to 


evaluate them. ....... ; Apr 
Seniority problem something can 
ek bot tries de: 29 hehe be May 
Executive development 

Followership—new step to better 
SO. SN nsicns dccneaces.s May 
How're you doing—-as an execu- 
ROMER cwatdenedvvcadodenes May 


Top-notch foremen from scratch 
recruitment, selection and train- 


Se ‘Naenace stale nee ee baad pr 
F 
Fasteners and fastening—-glue, a new 
way to apply it. ........../ Apr 
Films 


How to avoid valve troubles—new 


ee eae May 
Visual training methods report. 
pr 

Films (see also Photography ) 
Finishing—stamping company halves 


cost with new finishing opera- 
0 EE Sera Apr 
Fire prevention and control—COz2 sys- 
tems lick toughest fire hazards. 
May 
how to select the right floors 
for your plant. 
Foremen (see Supervisors) 
Forming 
“Floturn”-—brand-new process for 
cold-forming metals. .. Apr 
Stamping company halves yst with 


Floors 


new finishing operations. ..Apr 

H 
Heating, process—centrifugal fans— 
fitting old fans to new jobs. Apr 

Housekeeping 

Plant you can clean with a damp 
WE nck sc ecnsscusences» 6s June 
Targets on trash barrels make 
waste disposal a game. ..May 
‘ 

1 
Cane -time standards for in pec- 
ES PR re eer er Apr 


Industrial "relations (see Employee re- 
lations and Labor relations) 


Inspection 
Optical gage straightens studs. 
Apr 
Rubber bag holds oddly shaped 
parts for X-ray. ....... May 
Sort parts by their alloys. ...May 
Time standards for inspection. Apr 


Insulation (heat) 
Insulate in a hurry with new press 


ay 
Pipe insulation simplified specifica- 
Pe re VE PRETO EOD Apr 
Inventory control—voice inventory cuts 
GE Resiraseac meee sees Apr 
J 

Jigs and fixtures 
Optical gage straightens studs. Apr 
Rubber bag holds oddly shaped 


parts for X-ray. ............ May 
Sheet holder frees welder’s —. 


Templates of glass fiber cloth od 
inspection aids. pr 
Turret-head punch and handling 
table punches holes from paper 


PONS, bec nndtcseisss icc 
L 
Labor costs—-Indirect labor—what is 
RR NS Apr 


Labor relations 
“Craft” unions—can they raid your 
Ts ET OE ae ee Apr 
Labor contract—can it affect main- 
tenance costs? ay 
Seniority problems—-something | can 
FR Pre May 
What's ina name? ........... May 
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You be the arbitrator—the case of 
the reluctant promotee. ....Apr 
You be the arbitrator—the case of 
the unskilled draftee. ...... May 
Lighting 
Group replacement. .. Ap 
Group replacement and basic light- 
ing system mean the most for 
your lighting dollar. ...... Apr 
Lubrication and lubricants 
Four ways to cut costs with port- 
able power tools. 4. improve your 


maintenance procedures. .... May 
Wire rope life — with 
MNES. kn pecs Saenveede Apr 
M 
Machinery, Replacement of (see De- 
preciation) 
Machining 


Deburring speed boosted by push- 
button method. ........... Apr 
“Floturn”—brand-new process y 
cold-forming metals. 
Tape-controlled machining. ..Apr 
Maintenance costs 
Factory’s cost index of plant main- 
tenance. Apr 138; May 136; June 
Labor contract—can it affect main- 
tenance costs? ............ 
Rubber bag holds 
parts for X-ray. 
Maintenance management 
A-B-C rating chart for plant opera- 
ER OF Err June 
Management needs good mainten- 
eee Apr 
Small-plants can adopt basic prin- 
ciples of big-plant systems. .May 
Maintenance procedures 
Centrifugal fans—fitting old fans 
Se rere Apr 
Check your overload relays—and 
avoid costly shutdown-. ....May 
Electronic control maintenance. 
Apr 
Four ways to cut costs with port- 
able power tools. 4. improve your 
maintenance procedures. ..May 
Group replacement and basic light- 
ing system give the most for your 
lighting dollar. ........... Apr 
How to avoid valve troubles—new 
REESE SER May 
Management 
A-B-C rating chart for buildings 
ie, ered June 
A-B-C rating chart for electrical 


SIG oesnbdedsccarnete June 
A-B-C rating chart for plant opera- 
MRS, Wad na dak Get dknd cuales June 
A-B-C rating chart for plant serv- 
vnc cs nddanies-seadanncs June 


Can’t a plant engineer dream? May 
“Craft” unions—can they raid your 

plant? pr 
Dissatisfaction—key to 195X. June 
Dual-purpose plant for 195X. June 
How're you doing—as an — 





tive? 
Industry’s multi-billion-dollar ee 
Apr 
It’s modernize—or else! .. June 
Machine’ replacement program. 


June 
195X story—these two graphs tell 
the story fast. .....ccceses June 
Your 195X plant why you need it 
and what it is, how to get it. 
June 

Materials handling , 
A- _ C rating ckart for plant opera- 
66:0 as boned cd'esieke den June 
Airtighi shipping bin that nests. 
pr 
Chutes in rack cuts handling. Apr 
Clamps on trucks load stacks fast- 
ee eer ree ero peree © pr 
Drum handling system. 
Elevator works with conveyor for 
easy stacking. pr 
How to measure fork truck _ 
formance. 
Plant designed to fit 195X anele 
for product and people. ..June 
Pocket in conveyor slides carton 
base under washer. 
Production line methods for job 
shop work cut cycle time y ino 
June 
— 


Progress in materials 
Racks that stack slashed hesadiiien 
time, paid off the first year. May 
Stacking racks store bar stock. Apr 
Tailored to fit manufacturing and 
CURR, oc cc cccdesccéicsns June 
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Two-man loading job with new 
[SASS Serer re es May 
“Wagon trains” deliver parts. Apr 
Materials handling (see also Conveyors) 
Mechanical power transmission—Poly-V 
belt, has long life, uniform ten- 


s oe neta ka aes ieee nee May 
Mechanization “it? s modernize—or else! 
June 

Mechanization (see also Automatic 


operation) 
Methods improvement 
A-B-C rating chart for plant opera- 
EE eer ry June 
Clean castings by jet torch presses. 


Deburring speed boosted - Bo. 
button method. .. ‘ ..Apr 
Drum handling system. eee 
“Floturn”—brand-new process for 
cold-forming metals. ....... Apr 
Insulate in a hurry with new press. 
May 

Low-cost improvements help mod- 
ernize plant. pr 
Sheet holder frees welder’s onde. 
May 

Spray-paint touch-up improved a 
agitation. 
Stamping company halves cost with 
new finishing operations. ..Apr 
Turret-head punch and handling 
table punches holes from paper 


PD. <5 Kovecssenaseenden Apr 
Voice inventory cuts costs. ..Apr 

N 
Noise—hanging boxes for noise reduc- 
MS. chaai treeless aceasean Apr 

P 


Packaging—pool-table pocket helps bag 
CUTE GRP .66.55.5.0:00.0 -Apr 
Painting — spray-paint touch- -up im- 
proved by agitation. ........ Apr 
Personnel administration (see Employee 
relations and Employment man- 


agement) 
Photography 
‘Smoke printer’ copies fast. Apr 
Chronocyclegraph that will help 
you improve methods. ...... ay 


Photography (see also Films) 
Pipelines 
Four ways to cut costs with port- 
able power tools. 3. Provide 
adequate power. 
How to avoid valve troubles—new 
a). SPerererr errr May 
Plant construction 
Big new plant in a big hurry. 


June 
Designed to fit 195X needs for 
product and people. ...... June 


59 ways to improve buildings and 


grounds for 1954. ........ une 
Floors—how to select the right 
floor for your plant. ....... ay 


Lowest-cost, one-story, small build- 

re Peete of ten pene 

Plant ‘see can clean with a Fo 

MEE ere ey a ee ee June 

Prefab provides space at $4 a 

Ree rr Apr 

Your 195X plant—why you need it 

and what it is, how to get it. 

June 

Plant construction (see dee Buildings 
and grounds) 

Plant expansion 
Dual-purpose plant for 195X. June 
59 ways to improve buildings and 


grounds for 1954. .........June 
40-year-old plant ready for 195X. 
June 

Good-looking, flexible, expandable 
for 196K needs. .......2.. June 


Gradual change from radial to net- 
work electrical distribution. June 
How they modernized by addition. 
June 

How 22 plants have improved their 
plant services. ........... June 
How two new bays opened up big 


ge er ener re June 
Modernization—quick ideas to help 
you cut modernization costs. 
June 


ee in easy, a 


ages 
1900 on the esaencedie 195X on oo 
inside. ...+.June 
‘Gene then one page 
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195X story—these two graphs tell 

the story fast. . .June 
Plant services that | are Teady now 
for 195X production. June 

Your 195X plant—why you need it 
and what it is, how to get it. 
June 

Plant layout 

A-B-C rating chart for plant opera- 


tion. : : -...-June 
Designed with the best in plant 
services. . .June 
Dual-purpose ple ant for 19! 5X. June 
Factory- within- -a-factory for your 
“specials.” vee OF 
How two new bays opened up big 
savings. ; une 


Production line methods for job 
shop work cut cycle time 43%. 
June 

Plant location 


Designed to fit 195X needs for 
product and people. ........June 
Tailored to fit manufacturing and 
storage. . . une 
What the H-bomb means to = 
dustry—and you. 
Plant modernization (see Buildings a 
grounds) 
Plant protection 
COz systems lick toughens fire 
DOL, ck penkbokas tavern May 
What the ‘H-bomb- means to in- 
dustry—and you. ..........May 
Power 


A-B-C rating chart for electrical 

services. .June 

An electrical system that’s ready 

for anything in 195X. ..... June 

How to get your electrical system 

ok | June 

Small power user plans for 195X. 

June 

Preventive maintenance (see Mainten- 

ance procedures) 

Process control (see Instruments) 
Preduction planning and control 

A-B- ° rating chart for plant opera- 


G.. cdaknseensatecndoanes June 
Factory- within- -a-factory for your 
EG caus feinpaennehos Apr 
How labor dollars contro] our pro- 
Se THEM s 6.00 00:00090508 May 
Televoice forestalls work stoppage. 
pr 


-these two 
.June 


Productivity—195X story 

graphs tell the story fast. 
Public relations 

Program for church relations. May 

TV interference licked with copper 

CE a.cieseeendcaceeee Apr 


- 


Quality control—A-B-C rating chart for 


plant operation. .......... June 
s 
Safety 
Cary safety into the home. ..Apr 
COz systems lick angen fire 
a eee .May 
Getting the wives in on " safety— 
slogan contest for both employees 
and their families. .. . May 
“Jogging” machines safety pro- 
i re ....May 
Keep safety glasses safe. ....May 
Plastic hats give protection from 
head injuriem ...ccccccces May 
Should workers report near ac- 
0 SPCR res Apr 
Self-improvement 
Can’t a plant engineer dream? May 
Followership—new step to better 
SL. y x caeueciisavendde May 
How’re you doing—as an — 
MDE diiebedatsteedcunveaaded Ma 
Plant engineers—why do they oak 
DU DEERE soascwcdesareus Apr 
Shipping 
Airtight shipping bin that nests. 
Apr 
Five-in-one air tube speeds ship- 
CS. aR eenry Apr 
Storage 
Airtight shipping bin that nests. 
Apr 


Chutes in rack cuts handling. Apr 
Racks that stack slashed handling 

time, paid off the first year. May 
Stacking racks store bar stock. Apr 
Tailored to fit manufacturing and 


SI > tins dae ... June 
Suggestion systems suggestion pay. 
ay 
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Supervisors 
Can’t a plant engineer dream? May 
Followership—new step to better 
leadership. May 
Top-notch foremen from scratch— 
recruitment, selection and train- 


T 


Testing (see Inspection) 
Time study (see Work measurement) 
Tools, portable 
Four ways to cut costs with port- 
able power tools. 3. Provide 
adequate power. .. Apr 
Four ways to cut costs with port- 
able power tools. 4. Improve your 
maintenance procedures. 
Training 
Top-notch foremen from scratch— 
recruitment, selection and train- 
ing. 
Visual training methods 


Pp 
Transformers (see Electric transform- 


Trucks, industrial 
Clamps on trucks load stacks fast- 
er. Pp 
How to measure fork truck per- 
formance. pr 
Materials handling progress—fork 
lift trucks and attachments. May 
“Wagon trains” deliver parts. Apr 


v 


Ventilation—centrifugal fans, fitting 
old fans to new jobs. ...... Apr 


Ww 


Wages and salaries—-indirect labor— 
what is it worth. 
Waste disposal 
Liquid disposal problem solved by 
pumping wa:te underground. 


Targets on trash barrels 
waste disposal a game. 
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Waste elimination—sort vg by their 
alloys. .. a ....May 


Welding 
Coated electrode speeds welding. 
pr 
Sheet holder frees welder’s hands. 
May 
Two jobs at once with welding 
duet. 
Work measurement 
Chronocyclegraph that will help 
you improve methods May 
How to measure fork truck per- 
formance. Apr 
Time standards for inspection. Apr 
Work simplification 
Chronocyclegraph that will help 
you improve methods. ....May 
Glue—a new way to apply it. Apr 
How to open sealed drums fast. 
May 
Small parts bagged with pool-table 
pocket arrangement. pr 
Templates of glass fiber cloth for 
inspection aids. Apr 
Two-man loading with new dolly. 
May 


Company Index e April through June 1954' 


Albany Felt Co.—-1900 on the ~~. 


95X on the inside. .June 
Bakelite Co.—-check your overload re- 
lay-—and avoid costly rae. 
Pollock & Kiefer 
Bath, Cyril Co.—good-looking, fexhe 
expandable for 195X needs. June 
Calumet & MHecla—speeding factory 
news to employees. R. C. McCoy 
May 
Caterpillar Tractor—tailored to fit 
manufacturing and storage. June 
Chicago Pneumatic Tool—small power 
user plans for 195X. ...... June 
Clare, C. P. & Co.—plant you can 
clean with a damp rag. Jane 
DeSoto Paint & Varnish Co.—plant 
services that are ready now for 
195X production. une 
Federal Bearings Co.—better standards 
for closer cost control. W. P. 
Canfield May 
General Electric -— production line 
methods for job shop work cut 
eycle time 43%. June 
General _ dual-purpose plant Cad 
195 


Top-notch foremen from pies ng 

H. T. Brian Apr 
meee an Co. ok the wives 
o.. safety. J. George May 
Hallmark. ‘Ine. re to fit 195X 
needs for product and people. 


une 

Harris-Seybold Co. hine r 
ment program saves $125, 000 
yearly. Archer & Blosser ..June 
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International Harvester Co.—gradual 
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